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Iniziativa Comunitaria EQUAL

                                           Progetto 022-PUG-0111      Progetto 022-PUG-0109                      Regione Puglia

                                                                                  “Double Spiral”                       “Cure & Care”  
___________________________________________________________________________________________________


Mola di Bari 5th of November 2004 at 9,00

Via Canudo n. 12 – Consorzio Elpendù’s office
Convention seminar on
“Help to do: how to help, how to do, how to let us be helped?”
Social workers and the help - relationship in the territorial work
Matching of good practices.

Matching of experiences:

· Equal Project –Service regional à la professionalisation des publics handicapès – Head AFPA Besançon - France
· Equal Project I+CLM Head Council of Castilla La Mancha – Toledo – Spain

· Equal Project Pohjoinen Equal – Head Rovaniemen seudum - Rovaniemi - Finland

· Equal Project ARES – Head Municipality of Foligno – Italy
· Equal Project Double Spiral – Head ASL BA3 Altamura – Italy
· Equal Project Cure & Care– Head ASL BR1 Brindisi – Italy
Starting from the experiences acquired while carrying out the activities of the projects “Double Spiral”, “Cure & Care” and “Ares”, we mean to start a debate and to make a comparison among the different Italian and European realities.

The Project “Double Spiral”, after having carried out an epidemiological research aiming at understanding the incidence and the characteristics of the comorbidity of psychiatric diseases and drugs addiction in the Bari’ s district, it planned and put into practice a training pathway for people involved in this field both working in the public sector and in the Third Sector and it is experimenting a service to face the double pathology.
The Project “Cure & Care” aims at experimenting a “public – private” department, with the purpose of decentralizing the supply of socio-sanitary services on the territory, focusing on the person and on his/her needs. The project realized a map of the citizens’ needs in the Brindisi’ s district, it realized a training pathway for people working in the social field both within the Third Sector and in the Public Sector, it activated informatics posts in hospitals and posts managed within the Third Sector, through which we are also experimenting the service of video – consulting.
A.R.E.S. (Adaptability of the Resources in Social Economy, cod. IT – G – UMB 014) experimented a model for the intervention to support the innovation’s processes of permanent training in the field of Social Economy, related to the territory. The project’s activities that have been carried out can be divided into: Macrophase I Research – action on the formative needs within the Social Economy’s sector, generated by the changes in the labour market and on the level of access to the permanent training within the Social Economy’s sector. Macrophase II: orienteering – actions regarding the training opportunities activated by the territorial net and realization of ten formative pathways aiming at re – qualifying the people working in the field of Social Economy in seven different macro – areas: local development, inter – culture, harm’s reduction, labour insertion, animation for seniors, animation for handicapped people and animation for minors. Macrophase III: some of the trained people have been involved in experimental actions within the services activated by the leader - Municipalities in the Umbria Region in the field of harm’s reduction, conflict’s mediation and inter – culture, the area of local development and the area of labour insertion. Macrophase IV: organization of seminars and round – tables to transfer the results to the social cooperation’s world and to the one of public institutions. During such events, a report of the realized activities has been presented.
The Convention Seminar has been organized within the framework of the Action 3 of the Communitarian Initiative Equal.

The Action 3 of the Communitarian Initiative Equal aims at disseminating the good practices already unfolded during the Action 2 and at organizing work tables to integrate the products of the same, vertically, thus in the field of local, regional and national policies and horizontally, hence among the differently involved subjects.

The Project ASCESA, financed within this initiative, regards two projects carried out within the Region Puglia (“Cure & Care” and “Double Spiral”), which concern the socio - sanitary, sector and one project carried out in Umbria (“ARES”), which concerns the socio – educative services. The Development Partnership that have been carried out the before mentioned projects, decided to show one only project for the dissemination and integration
since the distinction between socio – educative and socio – sanitary interventions, in the framework of an integrated view of the person, that involves all the fields of life, looses its sense, even if it is useful for formative and organizational/managerial purposes.

Thus the Project ASCESA, apart from disseminating and integrating the products, which are very different and that have been separately realized within the three regional projects mentioned before, aims at realizing common and joint products, that should emphasise that view of the person that we have already described and that came out through the processes started during the activities’ course and through the methodologies used during the Action 2.
Such process of further development, will be enriched by the contributions coming from the different experiences acquired in other European Countries, thanks to a work of analysis, comparison, integration and synthesis of the similarities and differences of each  experience.
Working Programme – 5th of November 2004
9,00 Participants’ registration

9,10 Opening of the Works

9,15 Introduction: Paolo Tanese – President of the Elpendù’s Consortium

9,30 Greetings from the chairman of finance in the Mola di Bari’s Municipality: Dott. F. Faustino
9, 40 Greetings from the President of the Cooperatives League: dott. Luigi Sansò
9,50 The experience of the Project “Double Spiral”: dott. Pasquale Scarnera
10,10 The experience of the Project “Cure & Care”: Cinzia My

10,30 The experience of the Project “Ares”: dott. Mauro Soli

Planned speeches:

10,45 The role of the Scientific Committee in the projects of Communitarian Initiative
Dott. Salvatore Cotugno – President of the Scientific Committee of the project Double Spiral

11,00 The role of the ASL:


   In the tratment of the double diagnosis: Dott. Ignazio Zullo ASL BA3

In the territorial decentralization of the socio-sanitary services: Rag. Franco Scoditti ASLBR1
11.30: The experience of the AFPA – 

Raymond Kany - Becançon - France
11,45: The process of inclusion in Castilla-La Mancha: 

Juan Duran – Guadalajara - Spain

12,00: The role of the Municipality in the social serveces’ supply in Finland


 Ari Tokola – Councillor in the Municipality of Rahee

12,15 The no profit Organization in Finland

Jani Grönroos    President of the Association no profit Kemii
12,30 Final remarks

Prof. Giovanna Leone – Chair of Psychology at the University of Rome
13,00 End of the morning session - Lunch Break
15,30 
Workshops on the dynamics of the help – relationship that will be open to the workers of this sector and to the social cooperatives of the “Elpendù”’ Consortium.
The problem of doing by oneself or being dependent on others, starts during the childhood. Indeed the development process can be considered as a movement from a total dependency to a fantasy on the total independence, keeping in mind that we need to be both dependent and independent in the meantime, since we are social animals. In a request of autonomous help, positive, opposed to the one characterized by dependancy, it is important to give information to the person who is asking for help, about how to solve the problem (“teach him to fish”), to give him/her the tools, to be sure that the process will be autonomous.

In order to value the capacity to give and receive help and the behaviours involved in this dynamic, we thought to experiment a simulation game. The game has two possible scenarios – purposes on which it can be proposed, one competitive and the other inter – dependent, in case it is played with individual’s aims or in relation to the other players’ choiches.

The common objective is to investigate how such scenarios can influence the beahaviour related to the request of help and the representational aspect associated to it.

The setting of the game, managed by a “master” (a leader), reminds a situation of emergency. The players should wear a role and be able to survive until the help’s arrive, by collecting specific resources. The difficulty of the game is represented by the fact that such resources are owned by the different players who can decide to put them at disposal of the group or not. Each game’s participant, whom can be destined the request of help to, is provided, since the beginning, by resources that can be useful or completely useless or not useful for the reaching of the goal. Each decision on offering one or the other resource, when it is asked, must be taken immediately, without any possibility of refusal. 

The game should be played in few minutes and at the end, the leader, together with the players, carries out a “debriefing” on what had happened, also through the analysis of the videotape recorded during the simulation.  

Final remarks

Prof. Giovanna Leone – Chair of Psychology at the University of Rome
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